
Cloud costs are rising rapidly, and traditional FinOps is 
no longer enough. As AI, SaaS, and multicloud adoption 
accelerate, complexity increases while visibility and 
control decline. Teams are expected to save more, move 
faster, and deliver greater value with fewer resources, 
all while struggling to connect cloud spend to business 
outcomes. Addressing these challenges calls for a 
next-generation approach. 

Prevent Waste, Accelerate Decisions, 
and Scale Processes with Governance
FinOps+ integrates automated governance, AI-driven 
FinOps, and total technology spend management into 
one cohesive strategy. Move beyond traditional FinOps 
to meet today's demands with a more proactive and 
holistic solution.

FinOps+ redefines the way organizations approach cloud and  technology spend by uniting financial accountability with 
operational performance. Built on three key pillars, Automated Governance, AI-Driven FinOps, and Beyond Public Cloud, 
the FinOps+ framework enables teams to proactively manage costs, streamline operations, and unlock greater business 
value. By bridging FinOps and CloudOps, it delivers unified visibility, holistic governance, and automation that transform 
cost management into continuous value creation.

Introducing FinOps+: 
Bringing you from Cost Control to 
Operational Excellence

Top FinOps Challenges 
Here is what practitioners are trying 

to solve today and in the near future*

With FinOps+, teams can:

Expand Beyond Public Cloud: to gain visibility and 
optimization across the entire technology landscape.

Automate Governance: to prevent waste, reduce 
manual work, and create scalable processes.

Use AI-Driven FinOps: to drive agility, gain insights, 
and accelerate decisions.

Current Priorities

Full allocation of 
cloud spending

Workload optimization 
and waste reduction

Accurate forecasting 
of spend
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Future Priorities

Workload optimization 
and waste reduction

FinOps governance 
and policy at scale

Managing costs 
beyond public cloud
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A New Era of 
Accelerating ValueFinOps+

By

*Source:  FinOps Foundation "The State of FinOps - 2025" annual survey.



Schedule a demo today to see how 
Kion can revolutionize your practice.

https://kion.io/platform/request-a-demo/

FinOps+ creates a bridge between traditional FinOps and operational excellence. It simplifies actions needed 
to maximize value and approaches FinOps proactively, smarter, and more holistically to drive efficiency and 
accelerate value.

A New Era of Accelerating Value

AI-Driven: AI tools and processes open a new door for value 
providing guidance, efficiency, and governance. Using AI 
within features or a Model Context Protocol (MCP) enables a 
FinOps practice to reach new levels of impact.
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FinOps+ In Action

Beyond Public Cloud: Get unified visibility across 
your entire tech stack, holistic governance & 
optimization, and improved business decisions.

Guidance: enhance usability to help users find what they need

Efficiency: get information quicker and complete tasks faster

Governance: leverage AI to assist in generating automated 
policies to prevent waste
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Automated Governance: Policies combine with

automation to create guardrails that enable proactive 
FinOps, maximizing savings and efficiency.

Delete Orphaned Resources

Automatically identify and remove cloud resources no 

longer associated with any active workloads, projects, or 

owners.

Delete Old Snapshots

Automatically locate and remove snapshots that have 

exceeded their retention period or are no longer needed.Lights Off Policy

Turn off selected resources nightly at 8pm EST.

Auto-Tag Resources

Auto-Tag cloud resources throughout your organization.
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